
STRATEGIC PLANNING

Operational Links
Weekly meetings:
Executive Head and both 
Heads of School
   - discuss collaborative 
issues
Executive Head and each 
Head of School
   - issues relevant to each 
school

Leadership

First year for new Head of 
School coaching for 
headship

Staff Development Opportunities

Curriculum Development
Opportunities

External Links
For Federation

and other Schools

DFES PLAN

BUILDING CAPACITY

16+ DEVELOPMENTS
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VPI FEDERATION
COLLABORATIVE STRUCTURE
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