
 
 
  
 
 

 
SPET FEDERATION GOVERNING STRUCTURE 

 
 
 

School Full Governing 
Body 

School Full Governing 
Body 

SPET Management Group 
- Meet 6 times a year 

 
Membership:  

 
Headteachers of all 7 secondary schools, SPET 

Federation Business Manager, LEA School 
Improvement Adviser and SCAT/SSFC Principals 

 

SPET  FORUM - Meet 3 times a year 
 

Membership:  
One Headteacher, 2 Governors and   

2 reserves from the 7 Secondary School members 
and 1 Special School 

 
Associate membership: 

 All other Headteachers, Principals SCAT and 
Principal SSFC 

School Full Governing 
Body 


