Next Practice

about Next Practice

We are inviting education professionals across the country to register their
interest in this work. If you want to be kept in touch with how the Next
Practice programme develops, you can join our Community of Interest. You
can then read regular updates on how field trial projects are progressing,
access new publications and development tools, and visit the field trial projects
themselves, to see innovation in action. You may also get the opportunity to
develop your own pilot project, with support from The Innovation Unit.

Join the Community of Interest now by emailing your contact details to:
innovation-np@dfes.gsi.gov.uk
(Please state which Next Practice programme you are interested in.)




What if...

(3

Innovation






Next Practice...
...in System Leadership

Across the country today, the landscape of school leadership is changing.
Headteachers are taking on the responsibility of leading more than one school.
They are leading partnerships and federations together. They are providing

a range of services for children and their local communities, and in some
places we are beginning to glimpse a future in which the whole idea of
‘school’ is re-imagined.

So far these developments have not necessarily been strategic, but in the

Next Practice in System Leadership programme, which is being promoted by
The Innovation Unit and the National College for School Leadership, radical
models, such as those mentioned above, are being piloted in a systematic and
strategic way to create more effective models for the future. The National College
of School Leadership is committed to working with the Unit on this project as part
of its ongoing work to engage practitioners in researching effective leadership
practice and to developing leaders within and beyond the school.

Between September 2006 and March 2008, 17 field trial projects across the
country will be pioneering new models to explore the potential of new forms
of system leadership to transform education for all children.

What if we collaborated
to deliver personalisation?

Some of the Next Practice field trial projects are exploring new ways of delivering
personalised curricula for 14-19 year olds. In Cumbiria, schools are creating a new
company to deliver education for this group across widely dispersed populations.
In West Wiltshire, schools are collaborating with the local FE college to jointly
deliver a personalised 14-19 curriculum and reduce the numbers of young
people not in education, employment or training. In Tendring, three secondary
schools are creating a single new organisation, Victory College, to provide
education and training for all post-16 learners in the local area.



What if

What if .

created all-through
schooling?

T

In Darlington,

an Education Village has been

formed from a special school, a primary

school and a secondary school, and a new
‘whole village’ leadership structure is being
established to lead education from 0 to 19.
Similarly, in Hailsham, the secondary school and
its feeder primaries are establishing whole town
delivery of the five Every Child Matters outcomes

through a joint Executive Governing Board. In Leeds,

inner city secondary schools are federating with the local
primary school to create all-through education, led by an
Executive Headteacher. In Bedfordshire, Biddenham'’s plans
to create a 0-19 inclusive school will even embrace home
educated pupils in flexible and personalised provision.
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What if we engaged

more with our communities?

Hartlepool schools are collaborating to build leadership skills amongst young
people and adults in deprived communities, to spearhead community-led
regeneration. In Chichester, a Nursery School and Children’s Centre are forging
a Community Alliance to deliver multi-agency services for local families.
Barnsley is pioneering new governance models for full service and extended
schools which will actively engage the community in brokering local services.

What If there was
a town-wide curriculum?

Grappling with how to deliver a 14-19 entitlement, the seven 11-19 community
schools in Stevenage came together to form a 14-19 partnership, along with the
two Special Schools, the PRU and the FE college. The Stevenage Partnership
has initiated town-wide curriculum planning and developed joint blocked
timetables, so that students can move around town to follow their courses.
Sixth form students, for example, have an amazing fifty level 3 courses to
choose from.



A new education landscape

The local authority of Knowsley, the third most
deprived in the country, has earned a justifiable
reputation for innovative and groundbreaking
approaches to school improvement. Knowsley Council
has now agreed to close all of its secondary schools
and open seven new-build Learning Centres. This
radical new education landscape will be matched

by similarly radical governance structures. The

new governing bodies will aim to merge to form

a federated governance structure, which actively
engages stakeholders, external partners and the local
community to deliver services to children and their
families, whilst delivering radical regeneration.







