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Preface

Looking to Learn is a guide to innovative and
disciplined collaborative enquiry. It outlines an
approach that combines peer observation and
written accounts of practice.

This first section, Looking to Learn 1, sets out the
background and rationale to this approach. It also
outlines an overview and step-by-step guide to
undertaking Looking to Learn in schools and other
organisations.

The second section, Looking to Learn 2, provides
a set of four guides designed to support those
who wish to convene or lead the enquiry process
and the creation of written accounts. Each of these
guides offers a detailed picture of what'’s involved
throughout the Looking to Learn process.

They include:

+ learning from written accounts in a study
group (Guide 1)

« using written accounts to provide reflection
(Guide 2)

.+ getting the most out of the peer enquiry
process (Guide 3)

« how to write and use your own accounts
(Guide 4).
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The third section, Looking to Learn 3, features
two example accounts of practice. They have been
written by teams who have used and refined the
support materials in this booklet.

We hope Looking to Learn will be of use to you if
you are interested in disciplined peer enquiry, how
to create and use written accounts of practice,

and the potential benefits of the process that
combines both for making learning more widely
available.

In addition, these materials can be used

independently to support the leadership of a

number of learning processes:

« enquiry planning

- disciplined shared enquiry

- the joint writing of accounts

« the use of written accounts to transfer learning
between and beyond participating sites.

“People going through this process have
an opportunity to reflect — that's really
powerful”

“Looking at what you do in this reflective
and analytical way - supported by external
perspective and multiple evidence sources
— offers new insights into our practice.”
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Introduction

What is Looking to Learn?

Looking to Learn is a structured peer enquiry and
learning process. It helps participants learn with
and from colleagues in order to improve practice.

Schools invite peers into their working
environments to learn together about practice in
the host school. The visit is conducted jointly, with
hosts and visiting colleagues working together.
Visitors will produce a written account that

makes sense of, and interprets, the practice they
have seen. This account forms a basis for wider
reflection and learning.

Why use Looking to Learn?

+ Itis a way to make practitioner innovation
visible and transferable.

+ ltrespects practitioners’knowledge as an
important source of professional learning.

« Itenables participants to connect with, adapt
and share what they know.

- It facilitates disciplined, collaborative enquiry.

Looking to Learn offers a stimulus for reflective
learning, and opportunities for peers to
investigate and challenge each other’s practice.

As a result, the process provides new perspectives
on current practice, offering insights into potential
priorities for improvement. With the approval of
all parties, the accounts can also be made

available for wider public use, so enabling practice-
to-practice learning.

Who should be involved?

Looking to Learn can provide a range of individuals
with the space and time to learn together in
practical and reflective ways. It can involve
individuals at all levels of the school including:

« leadership teams

- teaching and non-teaching staff

« school governors

«  pupils/students.

What are the key assumptions?
There are five assumptions that apply to disciplined
participation in this work. Participants:

1. work together so each participant feels
valued, motivated, accountable and has the
opportunity to contribute equally to collective
outcomes

2. observe in a reflective, analytical but non-
judgemental manner

3. provide an authentic account that is directly
helpful to the host environment, one that
reflects, interprets, and inspires discussion

4. are willing to learn from the critical
perspectives, description and evaluation of
others and to act on this new understanding

5. are committed to contributing to the account as
the recorded and usable outcome of the shared
enquiry.






