
The starting point

Asif’s school was threatened with closure
Standards and expectations were far too low
Asif’s parent/carers weren’t interested in his school or his 
learning
A federation was formed with another challenging school
But………that didn’t automatically make things better



The living vision is to……

Create an identity in an alien environment
Develop leadership confidence, competence and capacity
Raise expectations of what is possible
Raise standards in every respect
Engage parents and communities
Develop the concept of through schooling
Develop long term solutions to local & national barriers to 
change
Improve Asif’s life chances



The journey so far……
Sharing the vision against the grain
Battling with the impediments in the local context
Delivering collaboration with non-collaborators
Keeping the focus whilst influencing the context
A hard won 3-19, federated identity challenging the status quo
Commonality across schools
A through school ethos
Distributed leadership rising to the challenge
A more dynamic & federated  curriculum
Changed attitudes toward inclusive, personalised learning
Rising expectations
Governors seeking their own solutions



The future……
Expanding the Federation into…………..?
Leading change in the local context

through schooling
new locality arrangements

Influencing understanding & change in the national context
Parents & carers engaged with their schools and learning
Fully collaborative leadership with very high expectations
More innovation where it works 
Much higher standards
Improved outcomes within 12 months
Improved life chances for Asif


