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1. Please give a brief outline of the System Leadership project that you're involved with.
BSF — creating an all-through, inclusive, educational campus.

2. What is your role?

Head of Primary School

3. What is most exciting to you about the work that you're involved in?

Creating an educational community that goes beyond school walls and school days.

4. We're interested in issues of governance and leadership. What, if any, formal
structures are you putting in place,?

Trust. Federated Governing Body. Executive Principal, Leadership beyond a single institution.

5. What do you see as the key challenges for your partnership at the moment, and how
are you setting about overcoming them?

Sharing ownership of the vision.
Redefining the topography of a family of schools.

Time! Consensus building.

6. Have you been in touch with any of the NPSL field trial sites, and how are these
conversations helping you to move forward with your own plans?

We've spoken with Winsford, which is raising our level of thought!

7. If you are as successful as you hope to be, what changes will there be in 12 months’
time, and what difference might that make for young people?

An Executive Principal leading the work of a leadership team of Headteachers.
Sharing of good practice.
Wider entitlement of provision.

8. What are your passions outside of work?

Rugby!



