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Innovation

In every organisation or system you hear the
words “spreading the best practice”..

Best Practice asks
what is working?

Next Practice asks
what could work
— more powerfully?

NEXT PRACTICE is...

practitioner-led robustand disciplined shaping the future

anticipating trends creating radical
new solutions

challenging the status quo

brokering the best knowledge,
skills and experience from all sectors

user-generated

using practitioner expertise to realise

the ambition of policy makers

THE INNOVATION UNIT

Over the past three years, The Innovation Unit has
become a key contributor to the evolution of public
service innovation. Working in partnership with
some of the most aspirational children’s services
leaders and professionals, we have developed a
disciplined approach to stimulating, incubating, and
accelerating innovation. It's called Next Practice and
is strongly driven by practitioners and by users’ needs.
Next Practice offers a new approach to transforming
education.

The Innovation Unit portfolio contains processes and
techniques that can be tailored to address some of
the most challenging educational and social issues.
These have been tried and tested within education

www.innovation-unit.co.uk

and children’s services and are now moving out
to other sectors. They can be customised for
different settings and address particular local needs
— wherever they arise.

If you are interested in this work and would like
to find out more about what The Innovation Unit
can offer you, please contact Claire McEneaney by
phone on: (020) 7259 1232 or by e-mail at:
claire.mceneaney@innovation-unit.co.uk.
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