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This book is interactive

Circle the global challenge*
you most identify with

* There are 
more later in 
this book

Challenges 
at the level of the 

Global  System

The ability to 
understand, accept, 

appreciate and tolerate 
cultural differences

 

Challenges 
at the level of the 

Global  System

Willingness to 
resolve con� ict in a 
non-violent manner

Challenges 
at the level of the 

Global  System

Changing one�s 
lifestyle consumption 
habits to protect the 

environment
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The Challenges: An introduction
In February 2006, NCSL and the DfES Innovation Unit hosted an event that brought together over 100 school leaders to 
think creatively about the future of school leadership. During this event, the participants identifi ed what they perceived 
to be the key challenges facing school leaders at local, national and global levels. Strong consensus emerged around 
certain challenges and animated discussions arose as participants thoughts about responses to the challenges.

This material has now been formulated into this book. The aim?  To offer a resource that school leaders can use to think 
about and discuss with colleagues key local, national and global challenges.  This book is a tool which will stimulate  
conversations in your school or with local network colleagues about what is really important. If you can, take some time 
to read it, think about it, talk about it, and respond using the tools provided.

Global: Local meets global � changing the nature of schooling for a modern world
Mats Ekholm
�What are schools doing currently to help students learn about the relationship between 
cause and effect and personal responsibility? The content of education needs to be reformed, 
so that students are faced with knowledge about systems of the biophysical, the economic, 
the social and of the political world.�

National: National challenges and a uniquely English policy context
Valerie Hannon
�The deeply unequal outcomes of our education system have led to a hard look at ways of 
delivering services to those children and young people getting the worst deal.�

Local: Realising the genius in all young people � local power shifts and purposeful collaboration
John Baumber
�Disempowered and disaffected communities often foster suspicion and intolerance. Those 
given self-belief, control and a chance to innovate and personalise are more likely to become 
mature, emotionally intelligent communities that give our young people the best chance to 
learn what�s really important.�

R
Y
b
a
a
a

D
a

T
r
f
t

U
s

These are the 
challenges 100 
headteachers 

came up with, 
but there is 
space for you to 

re-write or offer  
different ones
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Challenges 
at the level of 

the Global  System

Willingness to 
resolve con� ict in a 
non-violent manner

Challenges 
at the level of 

the Global  System

Achieving an 
appropriate balance 

between personal, social 
and vocational development 

in education

Challenges 
at the level of 

the Global  System

Balancing the 
right to privacy and 

open access to information

Challenges 
at the level of 

the Global  System

Changing one�s 
lifestyle consumption 
habits to protect the 

environment
Challenges 

at the level of 
the Global  System

Cultivating 
an education 

profession with international 
experience and cross-cultural 

sensitivity

Challenges 
at the level of 

the Global  System

Achieving a 
balance between 

protecting the environment 
and meeting human needs

Challenges 
at the level of 

the Global  System

The ability to 
understand, accept, 

appreciate and tolerate 
cultural differences

 Challenges 
at the level of 

the Global  System

Being sensitive 
towards and 

defending human rights

Challenges 
at the level of 

the Global  System

Achieving 
an ethically based 

distribution of power

Challenges 
at the level of 

the Global  System

Challenges 
at the level of 

the Global  System

Participation 
in politics at local, 

national and international 
levels

Challenges 
at the level of 

the Global  System

Challenges 
at the level of 

the Global  System

Any challenges missing?



Which global
challenge 

moves you?

Global Challenges
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G
Local meets global � changing 
the nature of schooling 
for a modern world
Mats Ekholm

School leaders and their staff must 
speculate about the future – consider 
how the content and working patterns 
of schools need to adjust in order to 
prepare students for adulthood in 
the 21st century. Such changes need 
to take place at the level of content 
and approach, but bringing them 
about will challenge many of the old 
habits of both schools and educators. 
So, whose responsibility is it to make 
these changes? It falls to many, of 
course, but I argue that it is school 
leaders who can most readily infl uence 
the practices in their own schools in 
ways that may incrementally alter the 
entire nature of education provision.

On content, surely Britain’s participation 
in the ongoing war in Iraq signals an 
urgent need to introduce peaceful 
confl ict resolution as a topic in 
schools? If schools can help young 
people to understand and act out 
non-violent responses, as opposed to 

more prevalent, aggressive strategies, 
maybe there is a chance that peaceful 
approaches to problem-solving will 
become widespread across the nation. 
Even more urgent is the need to build in 
to education understandings about the 
consequences of the over-use of natural 
resources, especially coal and oil, and 
the wild dumping of the by-products 
of modern life. What are schools doing 
currently to help students learn about 
the relationship between cause and 
effect and personal responsibility?

By reforming the content of education, 
opportunities can be provided for 
students to engage with knowledge 
about systems of the biophysical, 
the economic, the social and of the 
political world. Content needs to 
deal with the principle of conserving 
nature, the practical solution of 
peaceful co-existence between 
people, the interwoven relationship 
between economy and life quality 
and about practiced democracy. 
All these subjects must be taken 
seriously if hopes for the future life 
of children are to become a reality. 

�...it is our school leaders who 
can most readily in� uence the 
practices in their own schools in 
ways which may incrementally 
change the entire nature of 
education provision.�
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New content is not on its own 
suffi cient. A whole new approach to 
learning needs to be introduced. 

The strong division of knowledge into 
different subjects is no longer feasible 
or helpful for educating in the 21st 
century. Learning needs to take place 
across broader themes, with confl icts 
and synergies between different 
interests being investigated by learners. 
In teaching new content, the past 
should be studied in the context of the 
current and the future, with learners 
being given opportunities to experience 
real-life situations and to problem-solve 
the complexities of the world they 
live in. Global perspectives need to be 
mixed with local to help students to fi nd 
their role in meeting key challenges, and 
new means of testing knowledge and 
understanding need to be introduced. 
To prepare young people for their 
future role of responsible adults, 
they also need to meet expectations 
on them to take responsibility and 
engage in democratic participation 
while they are at school. All of this 
demands new strategies for teachers 
to lead young people in their learning. 

Old role relationships need to be 
changed and learning must start to 
take place closer to the real world.  

The changes that schools and school 
leaders face in the future are immense, 
as we all acknowledge that the old 
model of schooling is failing to give 
young people the breadth of knowledge 
and experience they need to become 
effective global citizens. School leaders 
are critical to this change process and so 
need to focus on learning as a scientifi c 
concept and as a practical state of 
activity not only for students but also for 
themselves and for their staff. Teachers 
in the future will surely go on delivering 
lessons but my belief is that their role 
needs to focus more on diagnosis of 
learning and of leadership for learners. 

The modern expectations on schools 
also imply expectations on teachers 
and school leaders to work more 
effectively with other professionals and 
adults within and beyond the school. 
Teachers and school leaders need 
to model behaviour that facilitates 
partnership and team working. 

Many school leaders and teachers have 
been used to working in individual 
isolation, where feedback from 
colleagues has been a seldom occurring 
phenomenon. In modern schools this 
will change and feedback as well as 
cooperative work will become a daily 
routine. These new routines need to be 
met by recognition that teachers and 
school leaders also have a lot to learn.
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Working with challenges 
GUIDANCE FOR FACILITATOR 

1. Stick the ten challenge cards 
and the blank cards on a wall well 
spaced out.

2. Ask everyone to quietly read Mats 
Ekholm’s think piece.

3. When people have fi nished 
reading, ask them to quietly read 
each challenge on the wall.

4. If there is a different global 
challenge someone wishes to offer, 
invite them to fi ll in a blank card.

5. Invite them to consider which 
global challenge moves them the 
most – which do they feel most 
strongly about?

6. Invite each person to read out the 
challenge they have selected and to 
say why they have chosen it.

7. Have an open discussion 
about Mats’ piece and the global 
challenges. Encourage people to 
be honest in their responses.  Why 
did they choose that particular 
challenge?

8. Ask each person to write their 
name on the challenge thay have 
selected (it’s OK if several people 
have the same challenge).

9. Create a circle of challenges, and 
keep it for use in the fi nal exercise.

Engage
We invite you to not just read these global 
challenges, but to try and connect with them. 
This is a simple exercise to help your group engage 
with some key global issues – to make them 
personal. Identify someone to lead the session and 
try to create a quiet work space. 

Creating a circle of challenges
What you will need:
-  Photocopies for each person of Mats Ekholm’s think piece (on  
 pages 8 and 9)
-  The ten global challenges and blank cards that come with this  
 book (there are copies located in the back of this book too)
-  A quiet room
-  About half an hour
-  A nominated facilitator

Challenges 
at the level of the 

Global  System

The ability to 
understand, accept, 

appreciate and tolerate 
cultural differences

 






























































