
Chichester Nursery School and Children’s Centre Creative Day          
Group Work 

 
Task 1 – Global Perspectives 
Groups were asked to think about what motivates them on a global scale and 
what they feel are important global issues. 

 
• Understanding, accepting and appreciating cultural differences 
• Understanding and Knowledge 
• Prejudice – Racial and religious 
• Red tape – not looking at the wider perspective 
• Communication and Listening 
• Time to be (in the present) valuing who they are and where they are  
 
 
• Willingness to resolve conflict in a non-violent way 
• Understanding, accepting and appreciating cultural differences 
• Equipping children with the skills to survive in an ever-changing world 
 
 
• Children have rights whichever country they are living in (regardless of 

immigration and asylum laws) 
• People have a basic right to food, shelter, water and safety 
• Stop the global child sex trade 
• If each child is registered from birth then they ‘exist’ 
• Importance of voting in local and national elections 
• A commitment by everyone to protect our world    

           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
    

Achieving 
global equity of 

access to 
choice and 
opportunity 

Participating in 
global, national and 

local politics 

Willingness to 
resolve conflict 
in a non-violent 

way 

Includes freedom of 
speech 

Being sensitive 
towards and 
defending 

human rights 

Understanding, 
accepting and 
appreciating 

cultural 
differences 

Balancing right 
to privacy and 
open access 
information 

Equipping 
children with 
the skills that 
they need to 
survive in an 

ever-changing 
world 

Changing 
lifestyles and 

habits to 
protect the 

environment 
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Task 2 – National Perspectives ‘Diamond 9 Activity’ 
Groups were asked to think about how people’s needs can be met with national 
perspectives in mind. 

 
 
 
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           

Joint Agency 
Working 

One Stop Info 
Points 

irrespective of 
whether clients 

approach health, 
ed. police etc. 

Harnessing the 
collective energies 
of all services to 

deliver Every Child 
Matters 

Developing collective 
community 

responsibility for all 
children’s learning 

and well being 

Working with parents and 
pupils to design and 
deliver provision that 

responds to their every 
day needs whatever they 

may be 

Reducing 
bureaucracy to 
allow speedy, 

individual 
intervention 

Creating a 
structure to 
allow services 
to collaborate 
effectively 

Developing a 
system that 

makes an input 
for the most 
challenging 

cases 

Becoming aware of 
the work of 
professions outside 
our own  

Provision of 
sustainable 

services, e.g. not 
pump primed 

Being 
accountable and 
ensuring the 
quality of multi-
agency services 

Finding a realistic 
way to evaluate 

interventions 

Provide Flexible 
services in 

response to local 
need and 

encourage families 
to participate 

Use plain English 
to engage with 
communities 

Listening to and 
understanding the 

ever-changing needs 
of young people 

Encouraging families and 
the wider community to 

extend and change 
attitudes 

Collective 
Leadership 

• Families 
• Services/ 

Agencies 
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Shared 
responsibility – is 

it possible? 

Re-visit what we 
need to assess 

and find ways to 
measure it 

Red Tape 
Make the system 
fit the customer 

Ensure individual 
practitioners feel 

that they are 
part of and have 
an important role 

to play in the 
bigger picture 

To ensure that 
every individual 
feels that they 

can participate if 
they want to  

Overall County 
targets rather 
than individual 
service targets 

Money 
How to pool 
resources for 

effective 
collaborative 

working 

Shared Vision 

Don’t forget who 
matters 



 
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
              
 
 
 
 
 
 
 
 

Developing a 
system that 

makes an impact 
for all cases 

Reducing 
bureaucracy to 
allow speedy, 

individual 
intervention 

Finance (effects 
all of this) 

Creating a 
culture that 

promotes local 
participation and 
understanding of 
services offered 

Creating a 
leadership 

structure that 
allows flexible, 
collaborative 

working 

Finding new 
ways to measure 

achievement 

Becoming aware 
of the work of 
professions 

outside our own 

Being 
accountable and 
ensuring quality 
of multi-agency 

services 

Developing a 
system that 

makes an impact 
for all families 
and children 

Becoming aware 
of the work of 

other professions 
outside our own 

expertise 

Having staff who 
have the 

knowledge and 
are of the quality 

to be able to 
deliver multi-

agency services 

Creating a 
structure to allow 

services to 
collaborate 
effectively 

Becoming aware 
of the work of 

other professions 
outside our own 

Developing a 
team and system 

that makes an 
impact for the 

most challenging 
cases 

Creating a 
leadership 

structure that 
allows flexible, 
collaborative 

working 

Reducing 
bureaucracy to 
allow speedy, 

individual 
intervention 

Creating a 
culture that 

promotes local 
participation 

Challenge 
bureaucracy 

globally 

Equality of 
Funding 

Creating a 
leadership 

structure that 
allows flexible, 
collaborative 

working including 
volunteers and 

community 
members 

Reducing 
Bureaucracy to 
allow speedy, 

individual 
intervention 

Finding new 
ways to measure 
achievement of 

systems and 
programmes 

Being 
accountable and 
ensuring quality 
of multi-agency 

services 

Creating a 
structure that 
promotes local 
participation – 

listening to 
people 

Creating a 
structure to allow 

services to 
collaborate 
effectively – 
barriers exist 

Every Body 
Matters! 

Creating a 
structure that 

allows services to 
collaborate 
effectively 

Joint 
responsibility 
towards the 

children  
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  Task 3 – Local Case Study Diamond 9  
 

From a case study given at the meeting (see attachment) groups were 
asked to discuss how the families’ needs could be met.   
           
    

            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            

Finding individual 
solutions for children 

and families with 
specific problems 
whilst not losing 

universal services 

Understanding that 
institutions will need 

to support the 
individual within the 
context of the family 

Providing 
opportunities for 
parents to help 

themselves 

Empowering 
each other 

across services 
to provide 
accessible 
services 

Gaining quick 
and responsive 

access to needed 
provision 

Understand that 
support & development 

happens in trusting 
relationships and 

valuing the Keyworker 
role 

Balancing being 
supportive and 
protecting the 

child 

 
Appropriate 

Housing 

 
Educational 
Psychologist 

 
Allocation of 

FUNDING 

Immediate Needs 
Health support 
for Davis who 

has dental decay, 
which could also 
affect behaviour 

 
NHS Dentist  

Prioritising 
counselling for 

David  
Junior Warden 
scheme, sports 

diversion, building 
self-esteem 

Support for 
David in school 
to enable him to 
take part in the 

school trip 
 

Long Term 
Housing 

Parenting Skills 
Raising 

Confidence 

 
Homestart in 
Chichester 

 
Access to 

Nursery/Toddler 
Group e.g. 

Mum’s Aloud 

 
Family Support 

Worker 
‘Liaison Buddy’ 

Secure 
environment for 

family multi-
agency approach 

case 
conferencing 

 
Children’s Centre 
– Family courses 
for parent and 
crèche for child 

 
School needs 

help to be 
inclusive to be 
able to support 

David on the trip 

 
Better and more 

affordable 
transport 

 
Medical care for 

all - DENTAL 
CARE 

 
Therapeutic 

intervention for 
Davis 

 
ONE PERSON to 
co-ordinate that 
gate - keeps all 

services 

 
 

Referral to JAT 
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Resources/ 

funding 

 
Co-location of 

services 

Robust liaison 
between 
unvalued 
agencies 

 
Database of 

services 

 
Preventative 
rather than 

reactive  

 
A ‘friend’ to 

explain, to chase 
and to empower 

 
Innovation (not 
constrained by 
the way things 
have been done 

in the past) 

 
Empowering/ 

educating 
families to find 

their own 
solutions 

Openness and 
honesty 

 
ADVOCACY 

Long-term one person who is part of the 
team Package of care with a lead person 

who is not necessarily a professional 
   

Housing  
QUICK 

 
Help is needed now! 

Gail has lack of motivation and has 
inadequate feelings of self-esteem 
BUT asked for help for Molly so this 

may be the key to gaining trust 

 
Outreach worker 

going into the 
home 

 
Sharing 

Information Domestic 
unrest is 

being 
replicated 

 
Domestic 
Violence 

 
Nutrition for both 

children  
PARENTING 

SKILLS 

 
All the services 
needed can be 

accessed through 
the Children’s 

Centre 

 
David’s cry 

for help 

 
School 

 
Signpost to 
specialist 
services 
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A link worker that 
carries you from birth 
to 16 – Volunteer 
Family Link Worker (or 
fairy Godmother).   

 

Somebody to help with 
her toddler in the 
home e.g. a 
Community Nursery 
Nurse.   

Referral to 
Community Dental 
Clinic for oral health   

The Children’s Centre 
can offer a place for 
the toddler Molly   

The Nursery Nurse is 
the link to the 
Children’s Centre who 
can then help mum 
with her literacy skills 
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