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WHAT IS BABY MATTERS? 
 
Baby Matters is an innovative intervention involving parents and babies being run by 
[ƛǾŜǊǇƻƻƭ /ƘƛƭŘǊŜƴΩǎ {ŜǊǾƛŎŜǎ ƛƴ ƴƛƴŜ [ƛǾŜǊǇƻƻƭ ǎŎƘƻƻƭǎΦ ¢ƘŜ ǇŀǊŜƴǘǎ ǇŀǊǘƛŎƛǇŀǘƛƴƎ ƛƴ 
Baby Matters voluntarily bring their babies (all under one year old) into the class 
room to talk to pupils about all aspects of their care and development. Teachers then 
follow up these sessions in subsequent classes by getting pupils to reflect upon what 
they have learned. These sessions have been running since November 2007 and will 
continue until the end of the school year 2007/8. 
 

THE RESEARCH 
 
This research has been commissioned by Innovation and commenced in December 
2007. The core of the research programme consists of dialogues with parents to 
ascertain what the experience of being involved in Baby Matters is for them. This 
dialogue is being organised through three focus groups. The first of these took place 
on the 27 February 2008 at the Monksdown School in North Liverpool. Four parents 
took part in this research event. The second focus group took place at the same 
venue on the 9 April 2008. Five parents took part in this event. The third focus group 
took place at the same venue on the 11 June 2008. Nine parents participated.  

 

WHAT WE DID 
 
The underlying focus for the third focus group was that of overall outcomes for 
parents, babies and siblings. Parents were asked to reflect upon what they had gained 
by being involved in Baby Matters, what their babies may have gained and how any 
siblings had reacted. A series of statements were put to parents, along with response 
sheets offering a notional scale of ten points from 0 (= lowest assessment), then 5 (= 
medium assessment), through to 10 (= highest assessment). The parents were asked 
to give assessments for before and after becoming involved in Baby Matters for each 
statement. The statements were the following: how confident I feel talking to 
teachers at the school; how confident I feel talking to other people about my baby; 
what I know about babies; what I know about my own baby; how confident I feel as a 
person; how much I get recognised in my area; how confident my baby is with other 
children; how often I talk to my baby; brothers and sisters - how often they talk about 
my baby; brothers and sisters - how well they behave at home; brothers and sisters - 
how well they behave at school; brothers and sisters - how hard they work at school.  
 
Discussions took place with parents and researchers around each of the statements 
as the parents explained how they had responded to them. At the end of the event a 
separate reflective discussion took place amongst the researchers that was recorded 
by tape. This recorded discussion formed the data from the focus group and was later 
analysed and themed into the findings presented in this research digest.   
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THEMES 
 
Theme 1: Understanding babies 
 
Most parents did indicate that their involvement in Baby Matters had led to some 
improvement in their general knowledge of babies. It was the case for instance that 
the preparation that parents did for each class-room sessions often resulted in 
knowing things that were new to them. Overall however, this was a slight effect and 
the improvements in general knowledge regarding babies was not felt by these 
parents to have been major. All of these parents had older children. This meant that 
they were already experienced parents and so had less of a sense of gaining new 
knowledge than first time parents might have had.  
 
Theme 2: Focusing on the baby 
 
Most parents also indicated that they felt that being involved in Baby Matters had 
improved their knowledge and understanding of their own baby. This again was a 
slight effect. However it was also the case that, as the discussion on this theme 
broadened out, the examples that were given revealed some important beneficial 
outcomes. One comment that won general endorsement from the group, revealed 
that for some parents Baby Matters had led to them being more sensitive to 
significant changes in their babies relating to development, behaviour and ability. This 
was connected to the desire to share the news about such changes with the pupils at 
the next Baby Matters session. Such significant changes (first tooth, first smile, early 
ǾƻŎŀƭƛǎŀǘƛƻƴ ŜǘŎΦ ǿŜǊŜ ǎŀƛŘ ǘƻ ōŜ ƳƻǊŜ ƴƻǘŜŘ ŀƴŘ ŜǾŜƴ ΨŎƘŜǊƛǎƘŜŘΩ ŀƴŘ ΨŎŜƭŜōǊŀǘŜŘΩΦ  
 
Theme 3: Confidence in the baby 
 
Although some parents said that they felt more confident talking about their baby to 
other people, it was also the case for most parents, that they had felt quite confident 
ƛƴ ǘƘƛǎ ǊŜǎǇŜŎǘ ŀƭǊŜŀŘȅΣ ǇǊƛƻǊ ǘƻ ŀƴȅ ƛƴǾƻƭǾŜƳŜƴǘΦ ¢ƘŜǎŜ ΨƛƴŎǊŜŀǎŜǎΩ ƛƴ ŎƻƴŦƛŘŜƴŎŜ ǘƘŜƴΣ 
were said to be more to do with having a new reason to talk about their baby in the 
light of their involvement in Baby Matters, as opposed to any feelings of confidence 
per se. In only one case was a larger shift in confidence registered, from a self-
assessment at the lower end of the scale before Baby Matters to a much improved 
one after a period of being involved.  
 
Theme 4: Confidence with teachers 
 
This theme again showed strong variation across the group. Some parents said that 
they had always felt confident with teachers and had always been able to approach 
the school with issues and problems. These parents either indicated that there had 
been no overall change in their confidence levels with teachers and the school more 
generally or, where there had been some increase of the confidence resulting from 
Baby Matters involvement, that this was slight. Some parents, however, did indicate 
significant increases in their confidence levels with teachers. Those registering low 
ƭŜǾŜƭǎ ƻŦ ŎƻƴŦƛŘŜƴŎŜ ƛƴ ǘƘŜƛǊ ΨōŜŦƻǊŜ .ŀōȅ aŀǘǘŜǊǎΩ ǊŜǎǇƻƴǎŜǎ ǎƘƻǿŜŘ ƛƴŎǊŜŀǎŜǎ ƻŦ 
three, four, and five scale points. These parents explained that where they had felt a 

2 



little intimidated by teachers (sometimes as a result of their own experience as 
children at the same school), getting to know teachers more personally, and in a 
situation in which they as a parent, were playing such a positive role, had proved to 
be important in shaking off some of those feelings of intimidation.  
 
Theme 5: Personal confidence 
 
Most of the parents in the group responded to this theme by saying that they had 
always seen themselves as reasonably confident individuals. This meant that any 
positive changes that were registered were only slight. In one case however a parent 
indicated that she had experienced a dramatic improvement in her confidence levels 
from a very low self-assessment for personal confidence before Baby Matters to a 
very high self-assessment after a period of involvement (a shift of eight scale points). 
She was also very clear, indeed emphatic, that this improvement had come about as a 
direct result of the Baby Matters programme.  
 
Theme 6: Community profile 
 
There was a wide variation of responses to self-assessments on this theme across the 
group. This may in part, reflect differences according to personality, prior community 
involvement and circumstance. Some of theses parents had, for instance, lived in the 
areas for all of their lives and so would already be known to many people locally. 
However, as a general trend, Baby Matters involvement did seem to have had an 
effect in raising the frequency with which some of these parents and their babies 
were recognised outside of their homes. In two cases the shift seemed significant 
with a change of three and even eight scale points. The comment was made that 
often it was the baby more than the parent who was in fact recognised by pupils 
outside of the school.  
 
�d�Z���u�����ó�W���������Ç�[�•�����}�v�(�]�����v�������Á�]�š�Z���}�š�Z���Œ�����Z�]�o���Œ���v 
 
Several parents reported that their babies seemed to have grown in confidence with 
other children during their involvement with Baby Matters. This is a difficult theme to 
interpret since these babies will naturally have been through stages in their 
development over this period of time. It is also true that these babies had older 
siblings with whom they normally interacted in the home. Nonetheless some 
comments did suggest a positive Baby Matters effect in that parents expressed 
surprise and pleasure at how able their babies were to respond to, and enjoy, the 
attention of a class of pupils without becoming withdrawn or upset. 
 
Theme 8: Verbal interaction with the baby 
 
aƻǎǘ ǇŀǊŜƴǘǎ ƛƴ ǘƘŜ ƎǊƻǳǇ ƛƴŘƛŎŀǘŜŘ ǘƘŀǘ ǘƘŜȅ ǘŀƭƪŜŘ Ψŀƭƭ ǘƘŜ ǘƛƳŜΩ ǘƻ ǘƘŜƛǊ ōŀōƛŜǎ ŀƴŘ 
that Baby Matters had made little difference in this regard. However, the discussion 
around this theme broadened out quickly to reveal that verbal interaction between 
parent and baby had improved in other, less obvious, but nonetheless important 
ways. In two cases parents explained that they had become far more aware of the 
importance reading to their babies at an early stage as a result of Baby Matters. This 
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